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City of Cedar Falls

FY18 BUDGET HIGHLIGHTS BY DIVISION

General Fund

A. Administrative/Legistative/Miscellaneous
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EPersonal Services ICommodities EIService Charges ICapital lTransfer

lncluded in this budget is the reserving of funds to be spent on upcoming capital
projects. The Council continues ¡n FY18 to prioritize setting aside funds to finance
one-time projects. The Council also decided to set aside the TtF release dollars for
future economic development.
For FY18, $12,000 is being budgeted for recodification. This will be a major project in
FY17 and FY18.
The transit levy will be transferred to MET and is broken into three categories: (1) MET
fixed route; (2) Cedar Falls Disabled and; (3) Elderly (RTC). No increase is budgeted
for the base funding to MET for FY18. The City has an obligation o1 $14,770 to be
devoted toward MET vehicle replacement. lt is deposited annually in the "City's"
capital account for vehicle replacement when requested by MET.
An ongoing grant to support a portion of the salary and benefits for one Police Officer
devoted to drug enforcement (Tri-county Drug Task Force) is provided.
Portions of this budget have been transferred to the Enterprise Funds for revenue
purposes. A debt service payment will be budgeted again in FY18 out of the $8.10
levy in an effort to keep the debt service levy as low as possible.
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The increase in this budget is due to adjustments in salaries and benefits set through
ordinance. Portions of this budget have been transferred to Enterprise Funds for
revenue purposes.
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C.

City of Cedar Falls

Gity Administrator
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This budget reflects adjustments for employee benefit and salary adjustments set by
the City Council. Portions of this budget have been transferred to Enterprise Funds for
revenue purposes. The vehicle allocation for all of the pooled vans that serve City Hall
and all City departments are charged to this budget.
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This budget reflects adjustments in salaries and benefits set by the City Council.
Portions of this budget have been transferred to Enterprise Funds for revenue
purposes. The director is budgeted 100% in this division. During FY15, a full-time
administrative clerk posit¡on was reduced to a part-time pos¡tion through attrition.

The large increase in this budget is due to $125,000 being budgeted in FY18 for a
comprehensive pay plan study. During goal setting the council decided to make this a
priority.
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E.

City of Cedar Falls

Finance & Business Operations/Legal Services
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ln FY17, the retirement of the City attorney occurred. The City decided to bring this
position back in-house. Therefore, there was an increase in salaries budgeted for
FY18, but a decrease in contracted services.
This budget reflects adjustments in salaries and benefits set by the City Council,
Portions of this budget have been transferred to Enterprise Funds for revenue
purposes.
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This budget reflects adjustments in salaries and benefits set by the City Council.
Portions of this budget have been transferred to Enterprise Funds for revenue
purposes.
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City of Cedar Falls

Street lighting costs have been transferred to Cedar Falls Utilities as of January, 2016.

A separate line item is displayed on the customer billings to note the fee that is being
charged specifically for street lighting. This allows for transparency for the costs of
providing street lighting and will also provide for tax-exempt property, including the
University of Northern lowa, to share in the costs of street lighting that those entities
benefit from.
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lncreases in the Library budget are related to salaries and benefits set by the Library
Board. During FY06, the citizens of Cedar Falls approved the 9.27 library levy. Th¡a
levy will generate approximately $474,540 for FY18. Normally, one-half of the levy is

used to fund increased materials for the library and some staffing and technical costs
related to the purchasing and handling of the new materials. The remaining portion of
the levy is used for property tax relief by effectively reducing a portion of the property
taxes paid to support library operations prior to the implementation of the tax. Due to
the TIF release in FY18, this caused the library levy to increase significantly. These
extra funds will be used to fund capital projects to support the library operations. Other
city divisions support the library with services provided through their operations such as
building maintenance, capital repairs, snow removal, janitorial, personnel policies,
payroll, financial services, legal services, and computer operations that are not included
in the library budget.
During the FY05 audit, the auditors noted that costs paid for by the Library endowment
funds or the Friends of the Library group for the support of the Library should be
included in the City's budget. Tñe-City would pay'ior these expenses, with the
corresponding agency reimbursing the City. ln an effort to provide for this, $100,000 is
being budgeted for expenses with an offsetting revenue source from the
Friends/Endowment of the Library being included in the General Fund revenues in
FY1B.

lncluded in the FY18 budget is 100% of a part-time director. The City of Cedar Falls
and City of Waterloo decided to discontinue the sharing of a full-time director and each
hired their own director.
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l.

City of Cedar Falls

Community DevelopmenUAdministration
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During FY17, the interim position of the Director of Community Development
Department became a permanent position. The slight decrease in this budget is due
to the reallocation of clerical costs.
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Project design reimbursements to the General Fund are made from General Obligation

bond projects and enterprise accounts. Bond proceeds are utilized rathei than
retaining an engineering consultant which would charge the City additional fees for

overhead, making each project more costly to the taxpayer. A transfer of engineering
design, inspection, and overhead costs are not made unless necessary since the
transfer depletes bond funds available to construct projects.

For FY18, $65,000 ís being budgeted for mapping updates. Also in FY1B, two
additional engineering tech positions are being budgeted. These positions will help

with the large University Avenue project and will become permanent if at the end of the
project there is attrition in this division.

FY20'18
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K.

City of Cedar Falls

Community Developmenulnspect¡on Services
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This Division's budget is subject to occasional over-expenditure created by increased
building inspection demands from new construction in the City. Adjustments are made
through the budget amendment process during the months of April and May and
increased inspection fees are used to cover the increased expenditures.
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The increase in this budget is due to the reorganization in the

Community

Development Department that combined planning and community services. Thi;
reorganization occurred since flood programs have now been completed.

Adjustments to this budget relate to salary and benefits set by the City Council. Also
included since FY16 is a GIS position in accordance with Council directive.
Restructuring created a shared part-time code enforcement officer with the police and
refuse divisions as part of the Community Policing program. $215,000 is budgeted in
FY18 to update the Zoning ordinance. One third of the INRCOG membership dues
have been budgeted since FY01 from the Road Use Tax Funds. This transfer is
justified by the City's required participation in the MPO to obtain federal and state
roadway improvement funds.
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M.

City of Cedar Falls

MunicipalOperations&Programs/Administration
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lncluded in this budget are some of the projects funded by Hotel/Motel tax proceeds.
Projects for FYl B include:

1.

The Cedar Valley Soccer is at $10,000 for FY1B.

2.

Funding for the trail maintenance and the reserve account increased to $43,750 for
FY18.

3. The tourism building expansion line item is budgeted at $21,880 for FY1B.

The

Tourism Building will be paid off by 2030.

4. $78,750 is budgeted in FYIB from the Tourism Fund. This fund will provide
support to outside agencies that apply through the Visitors & Tourism Division for
operating or marketing grants.
Also included in this budget is $40,000 to support the Community Center operations.
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ln FY17, the graphic design position was moved to the data processing division and
provides graphic design work for all departments in the City. There is also a savings in
this budget due to a manager position being downgraded to a supervisor position
when the manager retired.

FY2018
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City of Cedar Falls
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Decreases in this budget relate to

a supervisor position being eliminated through

attrition.
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Golf operations in the past have been self-sustaining with revenues generated from
golf activities. However, in recent years golf operations have had to be supported by
property taxes. Golf fees have been increased, however, there is a need to remain at
a competitive rate with other municipal golf courses to ensure the use of the course.
Property taxes were budgeted to support the golf course since FY08. During FY17,
the City analyzed if there is a more cost effective way to run the golf course and
decided to privatize the operat¡on. Therefore, the golf budget decreased dramatically
for FY18 and the corresponding golf revenues were eliminated from the FY18 budget.
There is one position still being budgeted in FY18 to help with the transition over the
next year.

FY2018
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City of Cedar Falls

Municipal Operations & Programs/parks
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During FY13, several portions of the park operations were moved to the new public
Works Complex. This includes the maintenance of parks equipment. Those

employees are now funded under the Vehicle Maintenance budget and all repairs and
service to parks equipment is done in one centralized maintenance area. The use of
Hotel/Motel Tax funding for capital improvements to the parks is continued in Fy1g. lf
the commercial rollback state backfill funding is eliminated, the City Council may need
to pay operating costs from these proceeds in Fyl g and Fy20.
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ln FY16, the part-time aquatics/rec supervisor position was upgraded to a full-time
position due to the anticipated retirement of the recreation managér. Excess revenues
generated each pool season from the Aquatic Center are set aside in a capital reserve
account to assist with the financing of future maintenance and improvements.

FY2018
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S.

City of Cedar Falls

Municipal Operations & Programs/public Buildings
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lncluded in this budget is $20,000 for energy initiatives. ln FY18, $38,000 is being
budgeted for building exterior improvements to the library. $40,000 is budgeted iñ
FYl B for siren replacements.
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ln FY12, EMA costs were transferred from the police budget to the fire budget. The
City utilized the EMA levyforthefirsttime in FY13. The EMA levywill continueto be
utilized in FY18 for both EMA costs and consolidated dispatch.
Since FY09, money has been budgeted for the city's contribution to NIRG (Northeast
lowa Response Group). This amount for Fy18 is $1g,630

One of the Chief's goals is to lower traditionally high overtime costs. paid-on-call
(POC) employees and Public Safety Officers (PSO's) can help with this goal. pOC's
and PSO's are available to respond to fire incidenti during ihei, norral work shift.
During the Council's FY18 goal setting session they decided to make the expansion of
the PSO program a priority for Public Safety.
For FY1B, one Fire Battalian Chief position was eliminated through attrition. However,
to offset this position an additional police officer/public safety officer is included in the
FY18 police budget.

FY2018
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U.

City of Cedar Falls

Public Safety Services: Police
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lncludes Políce forfeiture expenditures. These are not regular operating budget
expenditures. They are included to compty with Sfafe budget requirements.

lncluded in the FY17 and FYlB budget is the incremental cost increase of promoting a
police captain to an Assistant Public Safety Director/Assistant Police Chief similaito
the position in Fire. ln accordance with Council directive, eight PSO positíons are
included in the FY18 budget. ln addition, foursupervisory positions participate in the
PSO program. A new police officer/public safety officer position was included in the
FY18 budget.

lncluded in this budget, is the City's allocated share for the Humane Society. The
amount budgeted for FY18 is $80,500. The City is now working with the City of
Waterloo to provide these animal control services.
The complementary Fire Volunteer program utilizing City employees in a "paid on-call"
status is also occurring in the Police Department with City employees serving as
Police Reserves.
Public Safety has begun preliminary design of a new public safety building. This
building will allow for increased operational efficiencies. lt is projectêO ny thð end of
FY17, that $7 million in capital funds will be saved for this project

FY2018
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City of Cedar Falls

CABLE TELEVISION FUND
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The increase in the FY18 budget is due to $100,000 being budgeted for a new
production van. Th¡s budget is 100 percent financed with proceeds generated through
cable service franchise fees or funds supplemented by Cedar Falls Utilities. The
Public lnformation account has been continued and is intended to expand cable
coverage of local government issues. As of January 2009, Public Educational
Governmental (PEG) access fees have been eliminated in accordance with lowa law.
However, Cedar Falls Utilities will cont¡nue to fund PEG access fees at the current
level.

DATA PROCESSING FUND
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This division cont¡nues to install additional equipment and replace dated software with
more advanced systems, providing the informational and technological improvements
required by each department. The scope of services has expanded to include
providing support to the Police Department, which had been supported by a PD staff
person, expanding network access, implementing wireless network access in several
locations, installation and support of mobile devices, and implementation of real-time
seryices, i.e. those that provide an immediate service to the citizen or employee, such
as point of sale systems, mobile data computers, document storage and retrieval,
registration and lnternet services.
CJIS expenses are levied in the General Fund in the Police Department budget and
to Data Processing for payment. The Police Department receives
numerous hardware and software ¡mprovements from CJIS and forfeiture funds, which
are not visible in the Police Department or Data Processing Division budgets.

transferred

FY201B
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City of Cedar Falls

For FY18, $220,000 is budgeted for network upgrades and computer installations.
$50,000 is budgeted for GIS in accordance with City Council priorities and $135,000 is
budgeted for a phone system replacement in FY18.
PARKING FUND
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ln FY15, one part-time parking attendant was eliminated. With the elimination of
meters in most areas and extended parking times, revenues do not cover the cost of
operations.
VEHICLE REPLACEMENT
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This account was a new section in FYg8, which is intended to separate the capital
acquisition of vehicles from the maintenance account. This action is necessary
because all departments and divisions accrue funds to this account and make
acquisitions from it.

FY201B
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DEBT SERVICE FUND
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City property taxes devoted to Debt Service under the Debt Service Levy will decrease
from $1 ,070,510 budgeted in FY17 to $1 ,017,090 budgeted in FY18. The levy rate will
decrease by $.Ot ($0.S2 to $0.56) due to increases on valuat¡ons. The amount of debt
paid for out of the $8.10 levy will decrease to $293,500 for FY18 compared to
$491,740 in FY17. So the total amount of debt supported by property taxes is $1 .365
million in FY18 compared to $1.562 million in FY17. The debt service taxes remained
fairly stable due to the City's policy of only issuing replacement debt.

Budgeted debt service expenditures include the result of the transferring of TIF
revenues to the funds providing the capital outlay for the infrastructure.
HOSPITAL FUND
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ln FY07 the new ESB building was constructed that will provide space for ambulance,
police and fire services. This was a joint project with Covenant Health Systems. The
City provided the funding for the construction of the building through the Health Trust
cash reserves. The building is completed, and Covenant Health Systems is now the
owner. Covenant and the City will share O & M costs. lf the lease is ever terminated,
the ownership of the building will resort back to the City upon payment of the land. The
new building opened in February of 2007 with Ambulance and Police operations
immediately utilizing the building upon opening. Fire operations started occupying the
building in FY11, when enough staffing was available. ln FY17, the City began
working with Covenant to consider purchasing more land at this site for the new public
safety building.
FY2018
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City of Cedar Falls

As of January 1, 1997, the Sartori Hospital operations were sold to Covenant Health
Systems and a trust fund was established. By policy the City has chosen to expend
only the earnings off of the investment and not the investment itself. The Cedar Falls
Health Trust Fund Board oversees the trust fund and this budget addresses proposals
for funding that the Board recornmends to the City Council. The funding amounts
provided are intended to be grants to these various organizations. Therefore, the City
will not retain ownership or maintenance obligations relating to any capital items
purchased by the receiving organizations. ln FY18, $100,000 is being recommended
to fund one project, Sartori Hospital.

The City will continue to lease the land and buildings associated with the Hospital.
Professional office expansions were recently completed at Sartori at the expense of
the Covenant Health Systems. These capital improvements become the property of
the City once the lease expires. lf a new hospital is built in Cedar Falls, the City will
negotiate a new agreement with Satori. The City will also have to consider options for
the current Sartori site. Payments out of the Health Trust Fund as part of this
agreement are not included in the FY18 budget since the terms of the agreement are
still under negotiation.

ln February 2001, the City acquired 388 acres of farmland through the Belz Trust.
This trust was originally controlled by Sartori Memorial Hospital. A portion of the
farmland is being rented by the Sewer Fund for the disposal of biosolids. The
remaining acres are rented out for tillable farmland. The lease income and the
property taxes associated with this property are reflected in the current year budget.
ln FY18, improvements to the farm site are being budgeted. This includes a biosolid
storage area.
TRUST AND AGENCY FUND
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Not included within the Police and Fire Department's budgets are costs for Police and
Fire Pensions mandated by the State. Also, worker comp costs were transferred to
this levy in FY12.

The City will continue to levy property taxes in FY18 for the retirement amount not
covered by interest income generated from the excess reserves. The City's
contribution to the state pension system decreased to 25.68% for FY18, from 25.92%
in FY17 as mandated by state law. This portion of the Trust and Agency levy will
decrease in FY18 to $.83 from $.90 in FY17.
FY201B
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City of Cedar Falls

FYlB Budget Highlights by Division

Levied within Trust and Agency are taxes generated from the Self-Supported
Municipal lmprovement Districts (SSMID). The SSMID levy is based on City
ordinance and transferred to Community Main Street and College Hill for their use as a
Self- Supported Municipal lmprovement District. lf a new State Street development
begins, a portion of SSMID revenues generated by the developments tax increment
will be devoted to repay TIF debt incurred for infrastructure constructed to support the
new development.

The City levies employee benefits outside of the $8.10 limit in the Trust and Agency
Fund. For FY18, the City will continue to levy for all the legally eligible insurances
(Worker's Comp, Health, Life, LTD), FICA, IPERS, and liability insurances. However,
the full amount will not be levied in an effort to keep property taxes down. Additional
funds are being levied to account for losses in the worker compensation fund. The
Trust and Agency levy will increase from $.78 for FY17 to $.83 for FY1B. Overall,
there was an increase in the total trust and agency levy. IPERS contributions for FYlB
will remain at the same percentage of 8.93% and 411 costs will decrease as noted
above.
FY01 was the first time in many years that the .27 emergency levy was not used and
will continue to not be used in FY18. Previously, the City was informed that the
emergency levy needed to be used before Trust and Agency.

GENERAL OBLIGATION BOND
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GO Bonds were sold in calendar year 2016 for FY17 & FY18 construction projects
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TIF BOND FUND
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This fund is used to cashflow projects in the City's four active TIF districts, the Unified,
Downtown, College Hill, and Pinnacle Prairie. At this point, projects in the lndustrial
Park can be cashflowed with current TIF revenues and bonding for the projects is not
necessary.
The City has completed the process of merging the 2 lndustrial Parks into the Unified
District. For FY18, a portion of this district has expired. The City will be receiving $3.2
million less in TIF revenues for FY18. The effect of this will extend the payoff date of
debt in that district and the City will need to review its economic development policies
and incentives.

CAPITAL PROJECTS
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This budget can vary from year to year due to the timing of projects. In FY18, $3.25
million is budgeted for a new public safety building.
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COMMUNITY CENTER AND SENIOR SERVICES
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During negotiat¡ons for the development of a new library site, it was determined that
the joining of the existing library site and the Community Center was a feasible option.
The two organizations built one large building to house both of their operations. ln
connection with this, the Community Center has become a division of the City and
oversight is the responsibility of the Library. Starting in FY09, general fund dollars
subsidized this division and will continue in FY18. The operations of this division will
need to be reviewed to determine options that are available for funding this service.

STORM WATER
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This was a new enterpr¡se fund for the City in FY07. New federal and state mandates
related to storm water runoff and water quality have forced the City to provide
inspection and detection services. New ordinances were created in FY06 to establish
the Storm Water Utility. By July 1, 2006, a rate structure was adopted to cover the
costs of adhering to the new mandates. All residential, commerc¡al, and industrial
properties are billed a storm water fee on a monthly basis. The City has contracted
with the Cedar Falls Utilities to bill these fees similar to the current arrangement we
have for sewer and refuse. ln FY18, these rates will need to be studied to determine if
increases are necessary.

Several projects are budgeted on the current
the permeable alley program.

ClP. This includes funding to continue

Storm water infrastructure costs associated with the University Avenue reconstruction
project are budgeted out of this fund for FY1B.
FY201B
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SEWER RENTAL FUND
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O&MSewerSection
Decreases in this section of the Sewer Fund are due to a decrease in the capital
line item total. ln FY17, $250,000 was budgeted for the l/l reduction project and
only$50,000 budgeted in FY18. The slipline program funding was reàuced from
$400,000 to $250,000.
one full{ime position was replaced with two part-time positions for Fy1z.

B.

Water Reclamation Section

ln FY07, one full-time position was transferred from this sect¡on to the Storm

Water Utility. This was done due to the time the Water Reclamation will spend
on collecting and testing water samples in conformance with federal mandates.
This position will continue to be budgeted in the Storm Water Util1y for Fy1g.

Since FY02, this fund has rented farmland from the City's Hospital Fund for the
disposal of biosolids. The total estimated lease payments on the entire farm are
budgeted in this fund. However, lease income on 213'd" of the farm will be
received by the Sewer Fund for the portion of the land not used for disposal.
Debt service increased in FylB due to the 2016 bond sale.

one full-time position was eliminated in Fy17 due to attrition.
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SEWER REVENUE BOND
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ln 2012,2013 and 2014 the Disinfection project was financed with a State Revolving

Fuld loan through the lowa Finance Authority and internally. Financing was reviewêd
and ¡t was determined using reserve funds invested at a lower interest iate is more

cost effective. For FY18, $6.4 million is being budgeted for the Dry Run Creek
Sanitary Sewer improvements. Bonds were sold in 2016 to finance large projects in
sewer. A rate study will need to be performed to determine what rate increases are
needed in the future for the other large projects that may be needed.
VISITORS AND TOURISM SERVICES
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During FYO1, the City Council approved reorganization for the Visitors and Tourism
Bureau removing it from the Cedar Falls Chamber of Commerce control. This includes
having the Bureau become a division of the City's organizational structure.
This division moved to a new building by the City's lndustrial Park in Fy05. A portion
of the building is being financed through a loan to this division. Excess funds
generated by the division will repay the variable interest rate loan over the next 15
years.

With increased hotel/motel tax revenue in FY1B, $50,000 was budgeted in Fy17 for
wayfinding and/or entrance signage for the City and $25,000 is budgeted in Fy1g.
$50,000 is being budgeted for various improvements at the V&T building site.
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MUNICIPAL OPERATIONS & PROGRAMS CAPITAL RESERVES
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This sect¡on was created in FY99 to separate the funds budgeted for capital

improvements projects out of the Golf, Hearst Center, Recreation Center, and Softball
lmprovement capital reserve funds. Portions of the fees generated from these
operations are set aside each month to accumulate a reserve to pay for future major
capital improvement projects.

REFUSE FUND
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20'18 Budgeted

ICapital Outlay lTranfers

PublicWorks/Administration
ln FY18, there are changes in salary adjustments, insurance allocatíons, Vehicle
Maintenance, data processing, and transfers.

B.

Refuse Section
Demand continues to increase for the services províded by the Refuse Section.
Growing interest in smart environmental practices locally and an increasing
population within our community continue to challenge and push resources to the
point where ass¡stance from other staff outside the Refuse Section are utilized.
Changes to the compost facility availability to the public occurred in 2015.
Additional public access increased the amount of yard and tree waste deposited
by almost a third. The expansion completed for this area in early 2015 met this
volume but the facility is now at its capacity once again. There are few
FY201B
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alternatives to increase this area due to surrounding topography. The increased
yard waste at the site will require additional staff and equipment to process the
materials into compost and wood chips.

Community interest in recycling continues to grow. The volume of materials
passing though the facility continues to grow. ln addition to the base items that
are recycled (cardboard, office paper, tin, glass, tires, appliances and steel) the
collection of e-waste continues to grow as well. Additional remote recycling
locations continue to be sought out. Current locations are Fareway Grócery,
University of Northern lowa, in the 100 block of State Street and on Lloyd Lane
under the water tower at Hudson and Greenhill Roads. ln 2015 Styrofoam and
shingle recycling was added as a service for the community. Both oi these have
been a popular addition and significantly reduces the material that would be
deposited in the landfill. The Recycling Center continues to require daily attention
to process materials and at times assistance is supplemented by other sections
of the PWParks Division staff.

lnterest in living in Cedar Falls and the development of new subdivisions
continues to increase. While staff and equipment can manage our current
needs, an additional route may be required in the future to serve the community.
Staff continues to research ways to stretch resources and in 2O1S implemented a
"one sided" container pickup. This initiative requires that property owners place
their yard waste and refuse containers on one side of the street thus eliminating
the need to duplicate the route by driving down the street twice. Due to the
success, the program continues to be expanded. ln addition, modifying
subdivision requirements in the deed of dedication so that one sided pickuþ ié
established when new streets and properties are developed will be
advantageous.

c Landfill

Cash

ln FY03, FY04, FY05, FY06, FY07, FYOB, FyOg, Fy10, Fy11, Fy12,Fy13,Fy14
and FY15 the City received allocations from the Solid Waste Commission.
These funds were deposited into the Refuse Fund. A portion of the funds were
used to cover the costs associated with the ban on leaf burning. $4,62g,500 of
these funds were used for the Recreation Center Expansion project and the new
Aquatic Center. $1 million was budgeted in Fy15 to fund the Recycling Center
Renovation project.
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STREET REPAIRS
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Funds devoted to Street Repair are generated by the Local Option Sales Tax.
Through FY16, street Repair expended a total of $87,26s,055. $93,060,015 in
revenues were rece¡ved, result¡ng in a reserve balance. This reserve will be used to
continue the program for 1-2 contract years if at some point the tax is not cont¡nued by
voters. ln addition, reserves over the next three years will be used to finance and
cashflow several large street projects, including West 1't Street, University Avenue,
and Greenhill Road Extension.

ln FY18, $3.6 million is budgeted for University Avenue.

STREET CONSTRUCTION FUND
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O&MStreetSection
This particular fund is one of the most volatile of the entire City funds due to
legislation, which determines the Road Use Taxes, fon¡varded to the City of Cedar
Falls by the State of lowa. Reserves at the end of FY16 were at 96,289,872 and
are projected to rema¡n fairly stable over the next four fiscal years. In FY09, the
debt service transfer was removed to help maintain a reserve balance in this
fund.
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This fund is responsible for the major costs that would be incurred due to a flood
or snowstorm; therefore its cash position is critical.
Funding for one full-time person in this section has also been transferred to the
Storm Water Utility. This is to account for the time the street section spends on
street sweeping. Sweeping streets helps to improve the quality of water runoff.

ln 2015, the State of lowa passed a ten cent increase in gas taxes, which will
provide $215 million additional revenuetothe State of lowa. This is projected to
provide approximately $687,000 in additional funding to the City of Cedar Falls.
This increase in funding will finance a portion of the University Avenue
Reconstruction Project.

B.

Traffic Operations Section
ln FY18, there are changes in salary adjustments; insurance allocations, vehicle
maintenance and data processing. $207,000 is budgeted in FY18 for signal
upgrades.

STREET IMPROVEMENT FUND
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Capital Outlay

This fund includes the $20 million that was received from the State of lowa for the
transfer of jurisdiction for University Avenue. Since FY16, funds have been expended
for the University Avenue project. Additional funding to finance the remainder of this
project will be from Road Use taxes, Local Option Sales tax, Federal safety grant,
utility funds, and TlF.
VEHICLE MAINTENANCE FUND
$2,100,000

$1,442,060

$1,732,900

2016 Actual

2017 Budgeted

$1,794,480

$1,600,000
$1,100,000
$600,000
$100,000

trPersonal

Services lCommodities

trService

2018 Budgeted

Charges

ICapital Outlay

FY201 8

4-24

- 2020 Financial

Plan

City of Cedar Falls

FY18 Budget Highlights by Division

An extra $100,000 for fuel costs was budgeted for FY15, however there is no increase
budgeted for FY16, FY17 or FY1B. $30,000 is budgeted for refurbishing of vehicles.

HOUSING VOUCHERS
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During FY06, the Fire Department worked with this division to combine housing and
fire inspections into one inspection. This streamlines costs for inspection personnel.
Under reorganization, staff allocated to this program are now under the Public Safety
Services department.

BLOCK GRANT FUND
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The Block Grant budget is based on the subsidy provided by the Federal government.
The City has, for several years, faced a reduced Federal commitment to the Block
Grant Program. This decreases the City's ability to pay for administrative and suppoil
staff with Block Grant funds. Now that flood relief programs are completed, the grant
specialist position was eliminated in FY15. The City Council will be required to hold an
additional public hearing on the Block Grant program following adoption of the Cedar
Falls budget. Unobligated or carryover monies are adjusted annually within the Block
Grant program following the completion of a fiscal year or a specific project.
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